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A Word From Our CEO, Dan Sutlerdand

Thanks to the dedication of our staff team and the support of our funders
HALE has been able to expand it’s reach to support over 20,000 people
across our District this year.

As HALE celebrates its 20th Birthday we reflect upon and appreciate all those who have been part of
the journey that made this achievement possible.

We have also had cause for celebration this year when The Young Peoples Contact Service (of
which HALE provide the YPSP) won the British Journal of Nursing Gold Award for ‘Innovative
Project of the Year’ and our Adult Social Prescribing Service was finalist for ‘Social Prescribing
Partnership of the Year’ at the National Association of Link Workers awards.

It gives me pleasure to share with you this report on how all the different services
and staff working here at HALE have been making an impact in people’s lives. Our
approach based on empowerment and respect builds those deep connections over

that are so effective in supporting people on their journey to wellbeing and good
pealth. 20,000

individuels
SUPPOF‘(’GC‘
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lonta Adul+ Socieal Pr‘eScr-ibirg

SVPPOf“'/'ecl We have continued to deliver our adult social prescribing services in 6 out
of the 10 Primary Care Networks across the Bradford District, working
closely with a total of 36 GP practices. This year we supported 1862 clients.

Working across 2 services - CLICS and PCN/Affinity, our offer has continued to enable GP
practices to provide their patients with tailored, asset based, personalised care. Clients are
supported in developing their own care plans by focusing on what is important to them. This in
turn has reduced the reliance on reactive health care.

We continue to connect clients and provide a bridge for them to access support around:
anxiety/ low mood/ low level mental health, social isolation, struggling to live independently,
money/ debt/ benefit advice, housing problems, education/training/ employment, bereavement
support and much more....

Whilst operationally the overall picture was of success and celebrations this period has also seen
some major changes. Samantha Monk, who had very successfully led the team to date, moved
onto a new role in December 2023 with the Deputy Social Prescribing Manager, Laila Ahmed,
stepping into the Service Manager role on an interim basis.



Adult Social Pr‘eScr‘ibiné continved ...
clICS Pr“oj'ec'/’

In the fourth year of the RIC funded contract our CLICS ( Central Locality
Integrated Care Services ) programme has intrinsically linked social prescribing
and embedded close relationships with practice based Advanced Practitioners
and GPs for practices in central Bradford. We supported 1288 clients through

CLICS this year.
Working in partnership with our partners at the Girlington Centre and Grange Interlink, the service

has continued to go from strength to strength, integrating clinical and non-clinical services to
support people’s needs in a holistic way.

Through CLICS we also worked closely with the Proactive Care Team (PACT) to support clients with
multiple complex issues, thereby ensuring a combined medical and community wrap around
support service for some of our clients with the greatest need.

mTLe CLICS service continves fo Pr-ovicle an invaluable suPPor-'r" +o our
Pa‘ﬁ'em‘s it Las siéni-QCan-Hy improvec‘ our abili'/‘y +o Prow’c’e social suPPor-vL
for our Pa‘f’ien'v‘s. [ am not sure Liow we Pr-eviously Maﬂaéec:‘ without CLICS,
£ronmn Pr-ovic'iné benelits advice to mental Lealtl suPPor-+ sianpos*/'iné for
courses fo eSSen'lLial basics like fFood Par‘cels +L|eSe Laave L.elpec' ouvr Pa'/’ien'/'s

lead Lealtlier nore FUlfilled lives, PleaSe carry on tle éOOc:I work [*



288
clients suPPor-/'ec' C[—-’CS Case S'/'VCIV

Horousl

Jasmine was diagnosed with Parkinson’s and lives with her husband and their
- l ICS children. She wanted support around financial advice and benefits and to
find out about the possibility of part time employment. She also wanted to
know if there were any exercise or health classes running which suitable for
people with Parkinson's or mobility needs.

The Community Connector linked Jasmine to a benefit team to apply for PIP as well as other
benefits. They supported her to register with Access Bus, enabling easily access to a local
Parkinson’s group and activities. Jasmine was also linked into Community Companions at Mind who
provide help to access the town centre and local shops. She has registered onto the BEEP
programme to increase her physical activity in a safe way.

Jasmine was considering working from home and was referred to Skills House and the Opportunity
Centre who were able to share information on providing interpreting work from home and further
training.



512
clients ~eferred Adul+ Social Pr‘eScr‘ibiné continved ..

From O GP
PCN |, PEN O and AGinik,

Pr‘ac‘l"ices

Our PCN 1, PCN 10 and Affinity social prescribing offer has supported a
further 512 clients referred from a total of 10 GP practices.

A new two-tier model of working was implemented, enabling our staff to be more clinic based,
further strengthening our working relationship with practices and ensuring joined up ways of
working for our clients.

“Tlank you fFor your suPPor—f' and encoum:éeMen'ﬁ [ now Leel

less anXious a'\cl nor-e connec+ec' +o m~7 Iovecl ones".

“Your visits Lave energisecl nel”

”’ COU’\C' +L|e L'elP ' r‘eceivec‘ Luas LlelPec‘ e OP@’\ M\7 9\795 +O ‘/'L.e ,I.-C‘e$+\7,e

cL.anées [ needed +o PU')L o) Place, and | Lave seen improvemen'/'s ever since,

+ank you for your suPPor-vL,”



PCM, PCN O & Allinity Case Shudy,

Mary had been referred to the Social Prescribing service due to low mood, isolation and hoarding
issues. During a home visit the Community Connector was met by Mary’s daughter, who was very
stressed due to all the things Mary had collected over the years. Mary explained she had been
waiting for someone from the CMHT to visit to help her access some therapy to help her deal with
her hoarding issue.

Mary explained she had begun hoarding after her mum passed away and hadn’t been able to let
her things go.This was causing arguments with her daughter who lived with her. HALE were able
to help with a small pot of funding that had become available and used this to pay for some
sessions from a decluttering service.

Mary was also linked to a bereavement support service where she could receive support from
fellow members and start the grief healing process.

The Community Connector discovered that Mary had not been awarded the correct benefits.
A referral to the Welfare Rights Organisation quickly led to a recalculation and a challenge to a
previous benefits decision. This resulted in increased payments to Mary.



Adult Social Pr‘eScr‘ibiné continved ...

MAST

Two of our Social Prescribers form part of the cross service multi-disciplinary
team MAST (alongside Project 6, The Cellar Trust, Keighley Healthy Living,
Carers Resource). The team provide up to 12 sessions of support for frequent
attenders at both BRI and AGH A&E departments.

Clients are made aware of community services available to them, with the support given resulting
in reducing re-admissions to hospital.

Working alongside MAST colleagues and wider hospital teams we provided a blended delivery
model in hospital and have offered community-based support to 62 clients around alcohol, drug
dependency and wider low level mental health support. The social prescribers have also referred
clients onto social group support including our HALE social activities.

”Ms’ MAST worker wes so unc‘er-S‘f'anc‘iné and non-ju::léemen'hzl and listened +o
nme so mu:L., sbe Made e Leel so U'\c’éf‘S"LOOcl, +his world needs mor-e People

like L.er‘. M‘7 MASTwor‘ker was mor-e +L.an Eentastic and bu’é credit WL'er-e
credit is c:'ue, sbe 301" e '/'L.r-ouéLn a r-eauy bad Pa‘f'cL..”



MASTC«SQ S‘/‘Vc’y

Sam was referred to MAST after overdosing on medications and being admitted to BRI. The main
reasons for him feeling suicidal were due to finances and childhood trauma resurfacing.

Sam stated that in his generation “men should not be crying or talking about their feelings, and he
should just man up”. He felt he was not able to live an authentic life as he felt he was masking his
feelings and did not feel comfortable in expressing these feelings.

He accepted a referral to HALE Social Prescribing Service for emotional support, accessing

peer support groups and also to check his benefit entitlements, as he was struggling
financially.

Sam now attends an Andy’s Man Club weekly and has accessed therapy to talk about childhood
traumas that he had experienced. He was initially reluctant to do this but with support and
encouragement from his Community Connector his confidence started to grow.

Attending Andy's Man club and seeing other men being open about their emotions has had a
positive impact and has allowed Sam to feel more comfortable in sharing his feelings in a

supportive environment. The result has seen a positive impact in the relationship with both his
wife and daughter.



SOcicJ PreScr‘ibirg client Feedbeck
ﬁvo-/'es

“©1 wes -C‘eeliné so lonely before you canne, [ feel so nucl better after
sPeakir\é with you. [ Feel now +L.inés are Moving alhead For ne and +L.inés
are not on standstill. | Feel nore motivated, and | want +o J° out and
meet otler PeoPle | Lave even considered Jdoing some volunteer work.

Thank you so el For all your L‘elp".

“I really appreciated oll +Hhe Lel ov lLave siven mel don't know wihere |
7 <PP Py 3
would be wi+L.ou+ 7ou. [ ann Iear‘niﬂé +o access Publa’c ‘/’r‘a'\SPOr"l' wL.icL. will
Lelp ne fo Jdo '/'L.inés inc‘epenc‘en‘/’ly./ Wes ‘Ceeliné over-WL.elmec‘ WL.en r'w-,
Lusband PaSSec:‘ aWay, you offered ne emotional suPPor—/’ ot the tine

when | nost needed it +lank you so mvel”



Socieal Pr‘eScr‘ibirg D‘V Event

Our annual Social Prescribing Day Event in March was held at The Broadway
Bradford; this central and easily accessible venue saw our greatest attendance
with over 171 people coming along to celebrate our work.

The Rimington Pharmacy Team were on hand to undertake blood pressure and diabetes checks
whilst giving information on promoting healthy lifestyle choices. The Living Well team engaged
with over 90 people who signed up to their program list for news and updates. Various VCS and
health service partners manned stalls chatting to local people. The day was packed and busy with
a vibrant hum throughout the day.

Towards closing time a women came in as staff were packing away and said :

“I can't $+a\7 for lcné as | naust éeﬂ‘ beck fo work. | J'us+ wanted fo Say +hat
HALE saved My life, Sem'ously it is frve. | Lad a#emp'l‘ec‘ svicide and was of
the lowest Poin‘f' in iy life. M‘f OGP referred ne to one of your connectors.
71-97 saved My li-pe, with suPPor—'/' and Unc:ler‘S‘lLancliné / 301‘ +tle L.eIP [ needed For
My mental Lealtl . God bless you <l



REACH

The REACH project, run in partnership with Cellar Trust as Lead Partner
Organisation, offers group volunteering and support for clients with
serious mental health conditions.

Our Group Volunteer Co-ordinator, Alice, has an active case load of 15 clients at any one time,
providing support and encouragement to clients who are at a stage where they feel ready and
confident to engage in group activities.

REACH Out peer support activity groups were created to give a safe and welcoming environment
for those wanting to talk about their shared experiences, express themselves through activity and
art, and above all, to not feel isolated. Core to REACH Out is to create a group where people gain
the confidence to lead on their passions and interests.

Our first group started in Keighley with two clients attending weekly. They created friendship in
and outside of the group and participated in discussions, walks, and arts and crafts.

With the small success of the first Reach Out group, the second has opened in Shipley and a
steady group of eight to ten people attend weekly.

The aim is to continue the friendships created and encourage peers to lead on activities
themselves, boosting confidence and self-esteem.



Qe‘/’L.inkirg Plain

Working in close partnership with Lead Organisation Keighley Healthy Living,
our groundbreaking Rethinking Pain service is starting to receive
recognition, both nationally and locally, for its fast paced, community based
approach in supporting clients with long term pain conditions.

This year our HALE team have supported over 860 clients to access the 3 Tier non-medical model of
holistic pain management.

Our Health & Wellbeing coaches have supported the wider team in delivering ‘Understanding Pain’
Pain Management sessions to client groups in a range of community languages, both online and in
person, as well as delivering the new health modules around sleep, healthy eating, and physical
activity.

They have also supported clients to access CBT therapy alongside sign posting and referrals onto
community based activities.

The full Rethinking Pain team delivered focus group consultation sessions for our harder to reach
clients, collating information and insight from our seldom reached residents to help shape the
delivery and activities of the service moving forward.



RETHINKING

Eme—“'ﬁ'.lg Qe‘/’L.inkirg Pain Cease S‘/‘Vc‘y

PAIN SUPPORT

Sabrina was referred to Rethinking Pain through her GP, she is a 58-year-old and lives in Shipley.
Sabrina had severe back ache, which was felt as intense tingling down her body and she often felt
very numb .

Her GP prescribed medication, which was not helping with her pains and Sabrina felt that she was

in the vicious cycle of pain - taking medication to ease this, pain returning, and medication needed
to be increased. Sabrina was concerned that she was becoming addicted to the opioids prescribed
and went to see a consultant with the aim of reducing her dosage.

Sabrina was supported by her Health & Wellbeing Coach, who gave her the time and space to share
her feelings and her long-term goals around managing her pain. Together they began to put
together an action plan by which she would start to decrease her dosage.

Sabrina began attending a Peer Support Group and also attended Understanding Pain Training.

Feeling more confident and capable of managing her pain without painkillers, Sabrina decided to
fundraise for charity with a planned 13-mile walk. Starting with short walks and then building these
up and slowly increasing the length, Sabrina had thought that she would only manage to do around
5 miles of the walk. She was thrilled and proud that on the day she completed the entire 13 miles!

Sabrina has now reduced the amount of medication she takes and is looking forward to future
achievements and further challenges.
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r‘e-Cer‘r‘a I b3

Youtl, Work

Youné PeoPIe's Social Pr-—esCr—ibiné (PsP), LT
Qela'f’ionsL.iPs £ Sexuvel Educetion (@E) Ta)
Scliools and Yot Enéaéemen'/'

recei vea

info VPSP

2023-2024 has been another busy year for the Youth Team.

We received 164 referrals to our RIC and Affinity Young People Social Prescribing Services, and we
have worked with these young people on a 1:1 and group basis.

Through our group sessions, our young people have been able to participate and enjoy activities
allowing them to build skills, have fun and meet new people. This included bowling, lazerzone,
watching a Bradford City Game (bonus...they WON!), movie nights, pumpkin carving, Mexican
cooking and more.

As the end of the RIC funded projects approached, we took part in a presentation and Learning
Session entitled ‘Integrating the VCSE’.

We also joined forces with the Adult Social Prescribing team to celebrate National Social
Prescribing Day.



Yot Work contfinved..

We were lucky to be able to partner with other

organisations to offer our young people a wider range of
services, including:

e All Stars — a 6 week programme offering sessions about anxiety, autism awareness,
bereavement and school avoidance. This was delivered in partnership with All Star
Entertainment.

e Art Therapy - a 6 week art therapy course, held at and in partnership with Cartwright Hall.

e Emotions session — a 3 hour session focussing on different emotions, what causes them, how
they make us feel physically in partnership with Affinity Care.

Our young people welcomed 5 Councillors from Bradford Council to have an open discussion
on how poverty is affecting young people in Bradford. This was a big step for our young

people, whom have not previously had an opportunity to talk to those people who have the
capacity to make positive change for them.



Yot Work continuved..

As part of our work promoting YPSP to those with a Learning Disability and
their families we have attended many events.

We also worked alongside PCN to host a Summer Extravaganza in Bowling Park, for the whole
community, offering fairground rides, face painting, balloon modelling. Local organisations and
the Fire Service held stalls, offering support to families and young people. Over 500 people
attended and all had a fabulous day, free of charge.

Feedback from Bradford District Care NHS Foundation Trust shows that referrals to Social
Prescribing for people of all ages with a Learning Disability/Difficulty and/or Autism have
increased across the District.

The biggest highlight of the year was our Affinity Young Peoples Social Prescribing Service been
nominated for - and WINNING the British Journal of Nursing ‘Innovative Project of the Year’
Award. We are all so proud of the partnership and service we have, and having this nationally
recognised is amazing.



LSE work
delivered +o You+L. Work continuved..

373 —

Youné PeoPle

Our RSE project offers:

e Face to face delivery within schools — within the classroom, through assemblies or drop-down
days.

e Curriculum review/ audit
o Staff development — We can put together bespoke training to meet school/staff needs.

e Peerreviews — done with student in school, to understand what they think about the RSE
content within their school.

e Parent/carer events

In 2023-2024 we delivered to 3734 students, and 25 staff undertook RSE training. 18 People
engaged with us at a parents evening event.

I'an élac’ +oe kids learn this st €€ now —é’ac' ' not L-aViﬂé +o
teacl i+ ‘{'L.OUQL- Lele! (Fear 8 Par‘eﬂ'lL)



Yot Work Cese S‘(’Uc:‘y - Samn

Sam was referred to HALE as his Mum felt that he had no voice or influence and was struggling
with his friends, family and home life. Mum believed that Sam was struggling with his anger in an
unhealthy way by lashing out or not talking at all about how he was feeling.

Initially, Sam was reluctant to speak to his YP social prescriber, so Mum ended up doing most of
the talking. He opened up a little and spoke about hobbies and activities he enjoyed. Mum spoke
about how his father had a new daughter, causing Sam to feel angry with Dad. Sam agreed that he
felt angry, but didn’t want to speak about his feelings involving Dad and the visit finished shortly
after.

Sam attended HALE’s bowling night a week later. At first he was quiet and didn’t engage or
interact with other young people. After some encouragement, he got really stuck in, playing
games, engaging and interacting with others. Sam’s Mum was surprised at how confident he
became and how much he enjoyed the session. She texted afterwards to say how much he had
enjoyed the session and couldn’t wait for the next one.

At the next session, Sam opened up more and became emotional, speaking openly about his
feelings towards his Dad. Mum had never seen this side of Sam. We spoke briefly about all-star
sessions that were coming up and he agreed that he would come along.

Sam attended all of the all-star sessions. Mum spoke to YP social prescriber about the difference
she had noticed in him and how much happier and settled he had become.. His anger had calmed
down and he spoke openly about how he was feeling. He had become more confident and looked
forward to the sessions, as he had made friends and enjoyed seeing them weekly.



Yot Work Cese S‘ﬁ/c]y - Jolan

John was referred to us regarding anxiety around his parents' relationship, as well as Mum's health
issues.

He came along to a sports/games evening and was surprised how friendly and fun it was. He asked
for appointments to be at school so these were set up.

Over seven one to one sessions, John talked freely about things that concerned him, as well as
enjoying playing various games. He took three sample wellbeing journal pages home and brought
them back completed- chatting about them and expressing that he'd enjoyed doing them.

The social prescriber also discovered through this that John is a brilliant storyteller and quite a
comedian! He then took a full journal away and would bring this to each session, to share what the
challenges, successes and highlights had been from the previous weeks.

In evaluation, he said:

'ln some Ways | Laven'+ CL-aﬂéec:‘ that vl - I still c,‘ui-/'e ne~ous, but

in otler Ways [ Lave. I'h mmore confident!

His Mum said:

‘Jolin Las increased in con-Qc:lence; Le is nore open about +Haings now; and
Le Lad o better r‘e'a‘/’ionSL.iP with Lis Dad. Qea”y looked Forward to

your meet uPs.'



VPSP Feedbeack

‘He sees PeoP'e From all sorts of be;cké:ounc]s, +Fs so lovely to see thenn ée'/'
« Oné.

“I+s been éocc:l +o nieet M‘/’L‘ O‘lLL‘er‘ youné PeoPIe wLo know wLa+ you're éoiné
'f'L'r-ouéL.; L.aviné soneone fo talk fo about 'f'L.inés."

‘More confident 50cia”7, | +ake nnore oPPor'ani-Hes now.”

”"'(i, +Lank you for all +le suPPor—'{' you Lave éiven Lini. He Las r-ea”~7 come
out of Lis slell and is a lot nore confident oF eXPr-essiné Lis enotions.”

1 want you +to know Low ér-aﬂ‘eful we botl are for tle suPPorﬂL
70u've Pr-ovic‘ecl, Thank you.”



.Shipley

A\ Wellbeing
) Hub

SL"PIeV V\/e”beirg —ub

Our Wellbeing Hub supported 331 clients this year, providing access to fast-
track services for those who were reaching crisis point and did not know
where else to go for the specialist support they needed.

Our Hub is one of 6 Wellbeing Hubs located across Bradford District and Craven, working in
partnership with local NHS, Bradford Council, and the Voluntary and Community Sector to support
individuals experiencing issues with mental health, domestic abuse, financial difficulties, and
addiction.

We also provided information and guidance along with general health & wellbeing support for
those who just needed that listening ear to help them find their own solutions, by talking things
through with someone outside of their situation.

Of the referrals received 98% of clients reported that they would have gone to their GP had they
not come through to the Hub, which clearly demonstrates that the Wellbeing Hub has been able
to provide an alternative pathway for advice and guidance to people rather than them
presenting at an already overloaded primary care provider.



23|
Wellbeing Hub SL.;P197 V\/e”beirg Hub continved

clients

suPPor“/'ec' ;Ee Wellbeing.Hub has a.lso prgvided funding tc? several groups within the

ipley footprint areas, including a weekly Men’s Den at Bolton Woods
Community Centre providing a safe space for local men to meet and talk,
a weekly Mental Health Peer Support group in Shipley Library and a
bereavement group.

We provided a hub and spoke service by offering staff Wellbeing Hub time in local venues and we
have also funded an outdoor activity program for young people that included the opportunity for
them to try golf as an alternative to formal exercise and a woodland group for younger children

helping to support them to connect with their local environment and produce artwork from what
they found.

Funding from the Shipley Wellbeing Hub also supported courses of counselling sessions for 8
Young People which were delivered by Step2 either online or in person at the HALE office.



Communi'fy Centre Healt Par-‘/'ner-sL.iP
Pr‘oj'ec_‘/'

Our new CCHP Project, funded by the WISHH Community Partnership,
started in January 2024. Because HALE has been Community Partnership
Anchor for WISHH since the role was created, it was decided that we
would host and manage this project.

The overall aims of the project are:

e to support community centres in becoming thriving and sustainable community hubs

e toincrease local access to and engagement with a range of information, activities and early
health interventions which support improved self-management of health and wellbeing in local

communities.

Macarena Yunge joined us as Community Centre Health Partnership Coordinator, who will also
support the WISHH Community Partnership with project management and other work. In these
early months, her main area of focus has been to conduct an initial diagnostic stage for the
project in order to create an implementation plan to guide further work.



WISHH Heealtl, £ V\/e“beirg
CLamPior\

Our WISHH groups have continued to grow and develop. Based on the
success of the project and the health outcomes achieved, a further 12-
month funding was approved in January 2024, which will take us to March

2025.

The Men’s Shed has continued to go from strength to strength, developing new activities,
recruiting new people and expanding our workshop building.

Our client numbers have increased to approx. 15 men meeting over three sessions. Some work
on their own projects whilst others participate in community projects.

It has been heartwarming to see our community members from all walks
of life coming together and helping one another. We continue to support
some clients with severe MH illness, who have recently been able to come
without carers. Others have had relationship breakdowns and have found

the safe space a real support.

“Tle sbhed is sreat P'ace we can come and share with

each O'/’L;er‘ N a suPPor‘Hve and conbidential situation”




Our leaflet of self guided walks from local GP practices - the WISHH Way
Walks - was updated and circulated to the 5 practices in the area. The
weekly Walking Group continues to be popular, with many clients attending
regularly and building friendships with each other.

It has been of particular help for those caring for elderly parents and also
those who have children with additional needs.

”

¢ 7_Le w«’kiné ér‘OUP s wL.er‘e | Ceel of L.ome and some‘/‘L.iné ( reauy enJ'o~7 c'oiné.

A lady with early dementia

Our Men Together gents group added a range physical activities, supporting clients to move more
in a gentle and regular way. These included walks, bowling, the golf driving range and a canal trip.
Clients greatly appreciate the wider variety of activities and have said that they feel an increased
sense of belonging both to the WISHH area and each other.

The canal trip was perhaps the highlight of the summer
despite the weather and was enjoyed by all who attended.

“I ~eally enjoyed +L.e +rio it was a world awa
yc'eip‘uz{'e beiné SoPclOSe +o Lione” 7




HA[—IE Social GPOUP Activities

We continued to provide a wide range of organised activities for people
living in the locality and surrounding areas through our Baildon Well Being
Café, Baildon Buddies, Guys & Dolls, Book Club, Bereavement Group, Knit
and Natter, Wrose Buddies and Warm Spaces Groups.

Just over 150 people attended regular sessions held in Shipley and Baildon this year.

People in varying circumstances - some elderly, some frail, dealing with the loss
of their partner, some with the onset of early dementia and their carers - find

company, conversation and stimulating activities at our groups, creating a great
sense of camaraderie, fun and liveliness.

Our group facilitators organised trips, outings and guest speakers as well
as sing-a-long sessions, arts and crafts workshops, entertainment and
seasonal themed events, including coronation celebrations for King
Charles’ inauguration - complete with a full-size King Charles cardboard
cutout!




CaSe S‘A/C‘\,

“I have now been with HALE for over eight years. | was first introduced to
HALE by my GP after losing my husband and was told about the group. |
started coming to the Knit and Natter Group, there was definitely more

nattering than knitting going on so this year we decided to change the
name of the group.

Things have changed since covid and we are now more of a coffee, bingo and quiz group which |
help run with Liz. We have a great set of ladies who really appreciate coming to have a laugh, cry, to
find and give support! Some ladies can come feeling really down but will always leave with a smile.
Some members would come all week if they could. For many of our members the only time they

meet and chat with other people in a social setting is here. It just makes it all worthwhile to be
appreciated with people who become your friends. “

“@ r-ea”7 do enjoy comins, and ny conbidence las Srown. [ wish, ‘f'L.a'/: +tle Srovp
could ~un For lonéer than it does as | enjo~7 it so muel”

“I+s 500:' for My mernLaI L.eaH'L.- O'/'L.er-WESe [ woulc:' be liviné WI+L| m~7$el£
24/7”

W's sometines « PusL, bt you Lave +o 3e+ out there and nake 7our-sel-¢ 3°
a'\c‘ +Lle'\ \70\/ feel be#ef-. y



S571
PeoPIe enéaéec‘ with Commum‘fy D@VQIOPM@ﬂ+ &

GG Ergcéemen'/'

sessions clel a'ver-ec:I

Ensuring people’s voices are heard and their opinions are considered in relation
to change has been at the heart of our ethos and has been delivered through a
variety of approaches and funders, throughout the Bradford district & Craven
areas.

HALE are the lead organisation, coordinating Citizen’s Engagement on behalf of the local Health and
Care Partnership, involving both our own team members and partner organisations across the district.

The Engagement team have worked with the health and care partnership to help plan and
deliver the Listen In programme. We attended events and activities in and around Bradford and
Craven where we could connect with community groups, to build relationships and understand
what matters most to local people when it comes to their health and care. A key function of the
team has been to maintain contact with individuals and groups, ensuring a closing of the loop in
terms of “you said, and we did”.

Direct conversations with people about their experiences, thoughts, feelings and opinions of
local services has also been a key role for engagement staff and enabled the collation of
valuable insight, which was fed back to the partnership board.

The team were also involved in promoting engagebdc, a virtual platform allowing people to
engage, share their views and find out more on health care services and activities.



Ma+er~ni+s7 Neona'{’al Voices Par"/'ner‘sL.iP
£ Wonnen's Heealt Network

This has been a period where the MNVP began to strengthen its voice and reach
in communities of interest and across maternity services.

This year saw the MNVP working with two Hospital Trusts to co create a work plan on the Care
Quality Commission survey. Increased working hours for the co leads.

MNVP also had a presence at the Baby Week events in Keighley and Bradford, giving us valuable
opportunities to raise awareness and gain feedback from members of the community.

It has been an exciting period for the WHN, with work taking place to raise awareness of the the
network, hosting quarterly main meetings and linking with women and health services across the
district for the re-branding of WHN and re-launch of the women’s hub.

We revamped and updated our messaging to reach more women, using social
media to advertise and engage with the community. We held an event at a
women’s centre inviting women from the community and made a short film
demonstrating our impact, which we were invited to showcase at the Kings Fund. 69‘
The film has received positive reviews and comments from across the country.

cople reacled
ool maP
Mee‘l‘inés & events

Regular meetings, events and workshops aimed to provide a safe space for
women, to ensure the voices of seldom heard women are actively engaged and
supported to participate in the WHN.



V\/ar-m HOMeS Heal'ﬁLL-\, PeOPIe
( WHHP )

HALE staff made a real effort this year to try and reach members of the
community who don’t normally access community centres, running WHHP
sessions in libraries, GP Practices and shopping malls, supermarkets and
pharmacies, as well as attending a range of community events with the WHHP stalls and information.

We remained busy during the warmer months, with many people interested in this service so they
can get their homes winter ready - some wanted referrals and others took information leaflets to
access the service at a later date. Many people are still struggling with the cost of living and
appreciate any help they can get.

During our conversations at WHHP sessions we were also able to signpost to a range of services,
e.g. Carer’s Resource, Equality Together, and also give advice about how to access
dental care, mental health support including our own Social Prescribing service, 8‘5

debt advice, foodbanks and HALE Social Groups.

. _ c.Oﬂ'?Lac‘{'S
As well as referring 184 people to Green Doctors for support around heating
their homes we also made referrals to the Energy Voucher scheme, (8L.{
Wellbeing Hub Network and Health Homes project.

6!‘ een DOC-"'O(‘

r‘e-Cer‘r‘als



WHHP sessions WH"—(P CO’\'{'I V\UQC’

delivered ot over

We helped those in need by delivering 8 food parcels, 57 HALE warm packs

50 (which included items such as blankets, hot water bottles and soup),
provided duvets to 3 people and provided a further 3 people with coats
communi+~7 venuves and shoes.
Hroughout e
area Our team also provided information and advice around small lifestyle changes

that people can make to help improve their overall wellbeing through healthy
eating and getting active.

”nrouéL. conversations with the Caciltetor and the Ward OFfficer for the area we
Leard nore about +le clePr‘iVa'/'iOn Faced by some members of the conmunity. We

were able +o Pr‘o\/icje a number of warva Pac/<$ whicl included blanke'/'s, Lot weater
bottles and souP."

Sle was imme'\Sely ar-a‘f'eful to receive these, whicl she said would be useful For
Loneless PeoPle in the area and would Jdistibute +Hae Pac/<$ +o then. Sle wes
v277+?assiona:e :lZOU'F iuppor-'/'iné L-er- communi+~7 and r-ea”~7 aPPr-ecic:lLeé us beiné
abDle To Pr‘ovi e ese iTenns.

TLis Jave Us a real sense of +e impor—f'ance of our work and the benelit it Las
on PeoPle's lives as we continve fo suPPorﬂL our conmunities in +he best way we

can.



ol

Finances 2023/ 2024

Expenditure ->-

A

e Staffing 69.7%
e Delivery/Project Costs 24.9%
e Operational/Central Costs 3.5%
e Governance 1.2%
e Depreciation 0.8%
e Publicity 0.1%
e NHS Bradford District & Craven CCGs 37.4%
e CABAD 12.7%
Income e Affinity 9.0%
e VCS Alliance 8.6%
e Community Partnerships North 5.3%
e Bradford North Western PCN 4.8%
* Project 6 - MAST 4.4%
e Cellar Trust 2.4%
* Step?2 2.2%
* Keighley Healthy Living 2.1%
s e Groundworks 1.7%
e Bradford City 5 PCN 1.2%
* City Health Federation 1.2%
* Bingley Bubble PCN 1.1%
* Bowling Highfield 1.1%
e Bradford City Primary Care Network 1.0%
e NEWCA 0.9%
. * Moorside Surgery 0.8%
¢ Otherincome & contracts < £10k 2.0%




Feedbeck from our annuvel St € Sur-ve7

““AALE is an aMaz.iné org«nis«ﬁ'on
to work for, | feel so well suPPor-'f'ec'
anc’ 'ILL-e S'/‘a-cc are aMaZW\é

“F;FS‘{' Job [ve ever L'ac:l +L-a+
ve enjoVec‘ :) «

‘Greet buncL. of live’y PeoPIe +o
work alOﬂéSicle. Feel we are cloiné

veluable stuff +o Posi-/'ively impaa"

PeoP'e's lives.””

(m"(a'e S a ver‘y suPPor—/’ive
or-éam'sx{‘ior\ to work for. Stef€

We”-beiné is af +L.e Forefront”




