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Befriending Coordinator
Lesley Danson
Networker
Tracy McGrory
Community Connectors
Carol Sadowyj
Rebecca Grech
Cara McTasney
Anita Trikha
Marketing and Business Lead
Deborah Flyde

Community Health Facilitators /
Drivers
Babar Zeb
Byron Francis
Diane Law
John Poynton
Colin Knapton
Nutrition Development Worker
Khalil Ahmed

We are continually working to get the best
resources and support for the people we serve.
By developing strong relationships with local
organisations and funders we are able to work in
partnership and offer a full support service to the
people who really need it.
We work with people of all ages who need some
support but don’t know where to go, or how to
get it. We concentrate our efforts in the areas of
deprivation and health inequalities where there is
greatest need. Our work to date has focussed on
Shipley, Windhill, Wrose, Baildon, Manningham
and Frizinghall, however this year our projects have
expanded city-wide and we have worked with 19
medical practices in Bradford providing tailored
activities and support.

2555

Wellbeing

Allotment Development Worker
Joel Howard-Birt
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HALE is a healthy living charity which aims to improve health and wellbeing,
connect communities and promote self care across Bradford.
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Mobile Venue
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Community Connector Coordinator
& Older Peoples Strategic Manager
Helen Parsons

Our projects focus on the key themes of Mental
Health and Wellbeing, Sexual Health and Nutrition,
and increasingly incorporate Self Care messages to
encourage people to take an active responsibility
for their health.

Mags Pearson
Rachel Walsh
Rob Prior
Claire White
Geoff Hinds

”

HALE’s work is valuable in
many ways, such as promoting
a community spirit which
simultaneously improves the
mental health and wellbeing of
the community.

“

We currently have 59 amazing volunteers
supporting our services, which this year has
included the implementation of new innovative
social enterprises to engage with our community
and generate funding to support the projects we
deliver.

HALE Annual Report 2015/16

HALE Annual Report 2015/16

HALE Annual Report 2015/16

Promoting Self Care

HALE Staff and Directors

HALE (Health Action Local Engagement) is an
independent charity that works with local people,
enabling them to make lifestyle changes to improve
their health through a variety of programmes and
activities. From April 2015 to March 2016 we worked
with over 2,550 local contacts. Of those evaluated
66% have experienced improved mental health and
16% visited their GP less.
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Chief Officer’s Report
This year has been one of so
many surprises!

New Work:

Vice Chair/Secretary
Catherine Pitts

• A Health Hub in the centre of Shipley running
sewing workshop programmes, that were so
successful that we were able to include them in
our fashion show in April. Our woodwork classes
have also started to develop due to an Awards
for All grant.

Youth & Community
Development Worker
Laura Sewell

• Established Our Flower Power Enterprise enabling local people to grow plants that can be
used in hanging baskets, which has both enriched
local people’s experience of growing things and
enabled HALE to bring in some income.

Treasurer
Graham Moore / Ben Cowell

Starting the year with a significant reduction of
funds due to the end of our public health contract,
has meant that we have seen a lot of change and
had to say goodbye to some good staff. That said
some of the change has been really positive, with
all staff becoming Community Connectors who
deliver both one to one interventions as well as
group.

Senior Community Connector
Rachel Greene

Despite our Mobile Outreach Venue, being washed
away in the floods in December, we successfully
secured a grant from the Clothmakers Foundation
and were able to buy a camper van. Additionally,
with wonderful generosity Inn Churches sold us
their converted bus, so this year we now have 2
vehicles that enable us to reach people in their
communities.

Chair
Georgina Haslam

Despite this significant upheaval we have still
engaged over 2,550 people in health and wellbeing
activities across the Bradford district this year.
Supporting people to increase their aspirations
for themselves and to understand how they can
improve their health by taking the small steps that
create the necessary behaviour changes. So much
of this work is done by supporting people to make
relationships with others who can help them to do
this, so it is brilliant to see that...

Social Group Facilitators
Shirley Weaver

78% of our service users have said that they have
more interaction and support from other people.

Cafe Manager
Lisa Miles

As mentioned, it’s been a year of surprises, with
many twists and turns. I am amazed and very proud
of the team and their resilience to the change
that we have had to deal with, and how they have
constantly put the people that they are working
with first.

Specialist Befriender
Senta Romero

We have developed new partnerships with:

Community Navigators
Kevin Williams
Anthony Palmer

• ABL and Locala ensuring that we are still a key
part of Bradford’s food and nutrition and sexual
health advice.

Befriending Citizen
Advocacy Worker
Alima Begum

New for 2016

Social Enterprise
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This year we have implemented
a social enterprise approach
to raising funds and financially
supporting the community
based projects, groups and
services we deliver.
HALE Hub
The Hale Hub and shop opened in October 2015
with an aim of providing individuals with the
opportunity to enhance their skills and build on
their confidence in both sewing and wood work,
making the most of second hand clothes and
pieces of wood. By having a front of shop element
to the hub, gave people the opportunity to sell
items in the shop alongside second hand items,
through a pay as you feel scheme. HALE Community
Connectors were also based at the Hub offering an
appointment and walk-in service for people to get
health advice and any relevant sign posting.
We held a Fashion Show showcasing the work
from our sewing workshop attendees. People who
created the items; volunteers, people we have
supported, fundraisers and staff modelled the
items.

• Bingley Health Centre establishing a community
cafe, bringing in funding from Sovereign Health
so that we can run a breast feeding support
group for mums who are struggling to feed their
babies or those who are struggling with postnatal depression from the cafe and other parent
support activities. In addition we are looking to
use the cafe as a spring board for developing
both services for youth work and older people.

HALE Community Cafe

Mobile Venues
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Financial Summary

A Better Life (ABL)

We opened our community cafe in August 2015,
based at Canalside Healthcare Centre. We’ve had
great success at the Cafe and recently started
Bingley Catch Up, funded by Sovereign Health Care
a group for parents-to-be and parents/carers of
young children to meet others and access breast
feeding support. We also aim to provide extra
support at the cafe for people who are dealing with
long term conditions.

Income Split 2015–16

ABL is the free adult weight management
service, commissioned by Bradford Council,
which we are delivering in partnership with
the Thornbury Centre. The team includes
experienced and qualified lifestyle coaches,
who are supported by a multidisciplinary team
which includes GP’s, psychologists, nutritionists,
dieticians and exercise specialists. We will also
be delivering FAB (Food Activity Balance) a
family weight management service for young
people aged 5-17 with their families offering fun
and educational sessions to help manage weight
and build a healthy family lifestyle.

Flower Power
Our Mobile Venues offer other organisations
the opportunity to promote their work to a
wider community. They are purposely designed
to help engage with new audiences and ‘hard to
reach’ communities. The Mobile Venues have
been used for promotional events, small group
workshops, drop-in sessions and one-to-one
consultations, making an impact wherever they
went. The venues were hired out to a variety
of organisations this year, including Yorkshire
Housing, Carers Leeds and Public Health
Bradford.
This year we launched Flower Power funded
through Urban Church Fund, working with Crag
Road Methodist Church, Incommunities and local
residents in the Crag and Owlet area.
We are offering attendees of the programme
training in a social enterprise model of business.
By putting this into practice we aim to develop
people’s skills and confidence, enhance community
spirit, and help tackle local issues.

Workshop on Wheels (WOW)
This Year we launched Workshop on Wheels.
Using our mobile venues small groups of
people can attend workshops. They are fully
equipped for sewing and small up-cycling
activities. The project aims to give focus and
structure to people’s lives, enabling them to try
new skills and activities with others, addressing
social isolation. We were successful in winning
funding from Clothworkers Foundation and
Awards for All.

“

We were able to take the
venue into our most hard to
reach area. The facilities were
excellent and all the staff were
really helpful and friendly.

Self Care Survey
HALE are carrying out a research project
commissioned by the City of Bradford
Metropolitan District Council, Airedale,
Wharfedale and Craven CCG, Bradford City
CCG and Bradford District CCG to find out
about the kind of things people do to look
after themselves and to stay well, from making
sure we eat well to knowing how to treat minor
illnesses ourselves. The findings from the survey
will help decision makers plan local services that
support health and wellbeing.

”

Participants are producing hanging baskets for sale
in the neighbourhood and from our offices.

Number of contacts split by area

Mobile Venue’s Coordinator /
Youth and Community Worker
Rebecca McDonnell

66% have improved mental health, 16% visit their GP less and 78% feel less isolated.

Finance Administrator
Nasreen Ali

HALE has worked with over 2,550 contacts

Finance and Operations Manager
John Evans
Chief Officer
Natasha Thomas

Staff

• 19 health centres across the district where our
Community Connectors have been based.
www.haleproject.org.uk

Expenditure Split 2015–16

Income Split 2015–16
Public Health VCS
Big Lottery
Clothworkers Foundation
Adult Services
MOV
Baildon Council (Youth Work)
Warm Homes
Shipley Cares
Kirkgate Network
Wellbeing

19%
19%
3%
3%
4%
2%
2%
2%
2%
2%

Café
Locala
Self Care PL
Welcome to Bradford
CCG Combined Project
Sovereign Healthcare
Donations and Income
Other Income
Other (less than £5k)

3%
11%
4%
2%
1%
1%
2%
13%
4%

Expenditure Split 2015–16
Staffing Costs
Project Delivery Costs
Operational Central Costs

HALE started the year with the knowledge that
the Public Health Funding, which accounted for
19% of our turnover, would be coming to an end in
September 2016. HALE committed its reserves to
keep projects and staff in place while it sought to
cover the £ 97,000 loss of funding.
The Big Lottery Project, with our partnership work
with SBVS, has entered its final year of current
funding, being 19% of total income.

66%
23%
10%

Publicity Costs
Governance Costs

0%
1%

The self care partnership work and Welcome to
Bradford funding came to an end during the year, its
combined income amounted to 8%.
We have continued to receive funding from Adult
Services for our social groups, amounting to 3% of
income, as well as receiving 3% of our funding from
Clothworkers Foundation to purchase a vehicle and
run classes.

A new area of work and partnership has begun with
Locala and Step 2, and although it only started in
the second half of the year, amounted to 11% of
our turnover.
Our vehicles continue to be an important aspect
to HALE’s delivery and income streams, this year
amounting to 4%, down from 7% the previous
year. The reduction is mainly due to the loss of the
original HALE bus, and the disruption experienced
while we sourced replacement vehicles. We were
able to benefit from generosity in purchasing
a replacement vehicle and use excess funds to
help cover some of the funds taken from reserves
following loss of Public Health Funding.

Other funders, whose valuable contributions help
to enhance the service we deliver include Safer
Communities Fund that supports targeted work
in some estates, Sovereign Healthcare supporting
new mums with breast feeding and post natal
depression, and the Wellbeing Cafes for older
people with dementia or those who are particularly
isolated, again funded through Local Council.

Contact us on 01274 271088
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Summary of Activities
Community Engagement
Gardening Project
Shipley Primary School

awareness support with ARCH, which
meant we could really be accessible
for members of the community.

HALE has been working in partnership
with Kirkgate Community Centre
supporting local people from the
high rise flats to come together as a
community and spend time socialising
in a space that all feel welcomed. The
support has enabled the group to run
regular cook and eat sessions where
they can meet and discuss community
issues and begin tackling these. The
food has been supplied by Saltaire
Canteen and further support has been
provided by a local GP.

“

This gives me the
opportunity to get out of my flat
and enjoy a hot meal.

”

Crag Road Outreach
This project has been running for the
last few years, with support from safer
communities. The project involves
a community connector raising
awareness of the groups, projects and
activities HALE provides alongside
one to one support. We rented a
flat for a year delivering alcohol

www.haleproject.org.uk

Befriending

“

”

”

The Mobile Venues (converted bus
and campervan) are wonderful and
unique assets, enabling us to take
health messages and workshops into
the community. As well as using it
ourselves for projects including Locala
Sexual Health and Warm Homes
Healthy People. The Mobile Venues
visited 18 locations across the district.

Crosley Woods

“

I want to thank the Citizen
Advocacy worker for helping me
to stay in my own home longer
and not being made to go into a
care home.

I was very grateful for all
the help and support and I don’t
know what I would have done
without HALE.
Mobile Venues

We have been running a gardening
project at Shipley Primary School,
supported by school staff and parents.
Raised beds were added to the school
grounds to extend their ability to
grow and the sessions involved groups
of children growing from seeds,
potting up seedlings, planting out
flowers, fruit and vegetables, as well
as taste testing a wide variety of fruit
and vegetables and learning more
about healthy eating.

Wellbeing

“

”

Blooming Marvellous
The Blooming Marvellous Garden,
as part of our outreach into Crag,
provides a weekly drop in session for
locals interested in getting together
to grow fruit and vegetables and enjoy
improving a piece of land in their
neighbourhood. Residents have also
been able to take on particular raised
beds as their own mini-allotments. It
has been a wonderful opportunity
for the local community to learn
about nutrition and gain confidence in
growing their own food.
71% of people attending the
allotment now eat more fruit and
vegetables as part of their diet.

”

Older People Groups

This year we have over 40 isolated
older people matched with a
volunteer befriender, providing
company and social interaction for
an hour or so each week. Across the
scheme, run jointly with SBVS, we
had a record breaking 106 volunteers
and their beneficiaries booked on our
Befriending Christmas Party and 80
attended our summer tea. These two
events provide a lovely opportunity
for everyone to get together
and family members to meet the
volunteers who support their relative.

“

This has given us greater
access to harder to reach
communities and a much greater
visual presence raising awareness
of sexual health across the
district.

“

The staff there were
amazing at making me feel
comfortable and at ease as
visiting them was the first time
out of the house with my 6
day old.

She has made mum feel less
alone... given her company and
someone to talk to.

”

We are delighted that our telephone
befriending also continues, meaning
that people who are waiting to be
matched with a volunteer can still
have a conversation with someone,
and know that someone cares about
their wellbeing. We are continuing
to include a Specialist Befriender
who has worked with 14 people with
additional needs, in particular those
living with advanced dementia.
90% of people in our befriending
service have made new friends and
96% feel less lonely.
Our Citizen Advocate worked with
43 people this year, helping them
to exercise their rights and make
informed decisions to feel in control
of their lives. We have helped clients
who have been in care disputes,
struggled with housing, disputes with
aids and adaptations and have been
taken advantage of financially because
of their vulnerability. Our service has
been a lifeline for our clients and
the number of people who are not
getting the services that they need is
increasing this has been evident from
our evaluations.
100% of people using the service said
they were more aware of services
available to them.

We run 4 weekly social groups for
older people and 3 monthly groups
for people with dementia/memory
problems and their carers. Our weekly
seated exercise class is an opportunity
for older people with limited mobility
to stay active. This year 244 new
contacts accessed our social groups.

Warm Homes Healthy People
This year we worked with 53 families.
We provided practical education
increasing knowledge around caring
for families health over winter. We
encouraged self care skills such as
eating well, becoming more active,
using their energy more efficient and
using Healthy Living Pharmacies.

Social Prescribing

Catch Up

However we re-launched the service
at Canalside Health Centre, funded by
Sovereign Health, which is going from
strength to strength. We work closely
with Health Visitors and Bingley
and Springfield practices to ensure
new parents get support but also
give feedback that enhances patient
services. This year we have had 501
contacts at Catch Up.

Youth Work

Healthy Lifestyle Project

Sexual Health

In partnership with Council for
Mosques and Victor Street Mosque
we have delivered a healthy lifestyle
project in South Asian Communities
focusing on healthy eating, weight
management, managing blood sugars,
becoming more active and offering
support to those experiencing barriers
and opportunities to lifestyle change.
We are particularly pleased about this
new partnership, as it means we can
begin to address health inequalities.

Locala Sexual Health

Baildon Youth Council

HALE, along with Step 2 Young
People’s Health Project work together
to offer a service to young people
across the Bradford District, in
partnership with Locala Sexual Health.

Baildon Youth Council have gone from
strength to strength since starting in
2014, the group continues to grow
in size and variety of young people
attending. They have demonstrated
confidence in their ability to
contribute and engage with their
community and have the skills to
proudly communicate the great work
that the youth council has been doing.

We have worked with 264 clients this
year, linking them in to local groups
and services in their community.
Our Community Connectors work
with adults who have become
isolated, new to the area or lost their
confidence, providing personalised
support that is tailored to individual
needs. For 6 months we have been
directly linked to 19 GP practices in
Bradford providing tailored activities
and support.

“

I can ask her for advice
and I know she will be able to
help me.

”

71% are engaging with more people.
70% have improved mental health.

“

Thanks to HALE for
excellent support, offering
encouragement to make
lifestyle changes which were
beneficial to me, including
walking for health.

”

“

It was interesting and easy
to understand, I learnt a lot.

Healthy Weight Management
Our 12 week course helps participants
to understand their eating habits,
make healthier food choices and
maintain weight loss. We offer
support and practical advice from
our Nutrition Worker. 42 people have
attended the course this year.
80% lost weight since attending
the course.

85% said their health improved as a
result of attending a group.

Our weekly drop in gives expectant
parents, and those with young
children, chance to access support
from our breastfeeding peer mentors
as well as information on family
services, pre and post natal health and
weaning tips. Our service at Kirkgate
centre, Shipley has now come to an
end, due to loss of funding.

Nutrition

“

This has been really
beneficial to me and I just want
to go out and teach others in my
community.

”

Diabetes
We were delighted to get funding
from the CCG to work in partnership
with Ashwell Health Centre to support
patients who either had diabetes or
who were at risk of type 2 diabetes.
We based our dietician in our Mobile
Venue which we parked in the Health
Centre’s car park. We then accepted
the referrals from nurses or GP’s for
patients to come directly onto the
bus to talk in more depth and detail
about their health and diabetes. Our
evidenced showed that as a result
of this intervention we were able
to reduce blood sugar levels and
demonstrate different ways of cooking
traditional food that would help to
reduce weight and sugar intake.
The impact of our service was
described by a final year Dietetic
student from St. Lukes’ Hospital as

“

A service that confidently
addresses the barriers which can
prevent patients from attending
regular appointments.

We offer a mobile sexual health
outreach service around the district
where there are the highest rates of
teenage pregnancies and STI’s, whilst
also providing chlamydia screening,
condom distribution and pregnancy
testing. Staff also provide information
and advice on relationships, safe sex,
hormonal contraception, emergency
contraception, and signposting to
specialist services.

“

This is better than going to
clinic cos it’s easier and people
don’t stare at you.

”

Loud Whispers/Risks of Grooming

”

They will also be improving their own
and other young peoples, health,
wellbeing and prospects through
projects such as; Drug and Alcohol
Awareness, Worklessness Project and
Cooking Project.

Create Couture
This year we won funding from the
Santander Foundation, to run Create
Couture sewing classes at Titus Salts
School. Student’s had the opportunity
to learn new skills and how to upcycle clothes. This gave the students
focus and something to be proud of;
increasing their confidence.

36 young people have participated
in the Loud Whispers programme.
The programme covers recognising
positive and negative relationships,
acceptable and unacceptable
behaviours, gaining knowledge in
child sexual exploitations (CSE),
grooming/trafficking, avoiding risky
situations around drug and alcohol
usage, recognising risky behaviours
and how to keep safe from vulnerable
situations.
80% have an increased understanding
of a positive relationship.

”
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